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ALL SAINTS LUTHERAN CHURCH  
 ANNUAL GENERAL MEETING MAY 1, 2011 

 
!?<>I!#

 
 
Call to Order: Harry Ziel 
Opening Prayer: Pastor Bart Eriksson 
Approval of 2010 AGM Minutes of May 2, 2010 
Approval of Minutes of special congregation meetings June 27,2010 and February 6, 2011 
Reports: 
Pastor's Report: Pastor Eriksson 
Governance Board Report: Harry Ziel 
Director of Family and Discipleship Ministry Report: Nicole Schulz 
Ministry Team Reports 
Audit Report 
Treasurer's Report: Retta McLeod 
New Business 
Election of new Board Members (any nominations from the floor) 
Election of Audit Committee-Retta McLeod 
Strategic Plan update and review - Board members 
2011/2012 Budget: Retta McLeod, Nicole Schulz. Board Members 
 
Adjournment 
 
Closing Prayer!!
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12234#1252#!''+%"#6-'-.%"#7--(&'8#7&'+(-)#
21#7%9#1252#
#
!((-'P%'0-#
1D!E-EF-.)!'--G-G!HI.!J+I.+EK!!C@!L.-)-'(!
6.-)&G&'M!8HH&0-.N! OI-!$(I#--!
$-0.-(%.PN! ! 2-'-Q&-Q-!5-#%'-P!
!
"0(&I'!&(-E)N!
"R@N!!9-J+-)(!S!(I!)(.&T-!%!0IEE&((--!(I!EI'&(I.!Q&)&I'&'M!%'G!U,%(!E%P!F-!'--G-G!(I!
&EL.IQ-!H%0&#&(P!(I!)+LLI.(!E&'&)(.P!'--G)K!7,&)!M.I+L!&)!(I!E--(!&'!(,-!'-%.!H+(+.-!%H(-.!(,-!
"2>!%'G!U&##!%')U-.!(I!MIQ-.'&'M!FI%.GK!
!
/%##!(I!I.G-.N!@1BR!,.)!
!
FQ-'&'R#I-S3(&3')#
*-%G!FP!6%)(I.!V%.(!3.&T))I'!
!
;3(&3'#:L##13#%P3Q(#(,-#%R-'P%#%)#Q.-)-'(-P#T.-4-.#(3#%((%0,U-'(#:L#!R-'P%V#
;$/L#"!EI(&I'!U%)!.%&)-G!FP!2#-''!$0,+#(W!%'G!)-0I'G-G!FP!*P#-!V-.M-!(I!%GIL(!(,-!
%M-'G%!%)!L.-)-'(-GK!7,-!EI(&I'!U%)!0%..&-GK#
#
;3(&3'#6L###13#%P3Q(#(,-#677C96778#!?;#;&'+(-)#%)#3+("&'-PW#
;$/L#<(!U%)!EIQ-G!FP!>%P%!/,%.#-FI&)!%'G!)-0I'G-G!FP!V-Q!V-.M-!(,%(!(,-!E&'+(-)!IH!(,-!
>%P!BX!1RRY!"''+%#!2-'-.%#!E--(&'M!F-!%GIL(-G!%)!I+(#&'-GK!!7,-!EI(&I'!U%)!0%..&-GK#
#
#
D-Q3.()L#

:W B%)(3.X)#D-Q3.(##N#B%)(3.#K%.(#T.-4-.#(3#%((%0,U-'(#6VW#
6%)(I.:)!.-LI.(!U%)!.-0-&Q-G!U&(,!'I!J+-)(&I')!I.!0IEE-'()!H.IE!(,-!0I'M.-M%(&I'K!
6%)(I.!V%.(!%#)I!#&)(-G!)IE-!)+MM-)(&I')!HI.!H+(+.-!0I')&G-.%(&I'!HI.!"##!$%&'():!
E&'&)(.&-)!&'0#+G&'MN!
! 8.M%'&W&'M!%'!&'(-'(&I'%#!L.%P-.!M.I+L!
! 3Q%'M-#&)E!S!IHH-.&'M!L.IM.%E)!(I!(,-!U&G-.!0IEE+'&(PX!HI.!-Z%EL#-!"*6;"!
! 8HH-.&'M!M+&(%.!#-))I')!HI.!PI+(,!%'G!%G+#()!
! 6%.(&0&L%(&'M!&'!/%#M%.P!U&G-!PI+(,!)-.Q&0-)!S!HI.!-Z%EL#-!EI'(,#P!
! 8LLI.(+'&(P!HI.!"##!$%&'()!E-EF-.)!(I!L%.(&0&L%(-!&'!)0.&L(+.-!0#%))-)!(,.I+M,!

/*V<!
! $+MM-)(&I'!H.IE!0I'M.-M%(&I'!E-EF-.)!(I!UI.),&L!&'!%!)0,-G+#-!IH!.-M+#%.!

)-.Q&0-)!U&(,!(,-!/I#+EF&%'!0I'M.-M%(&I'!
1K ?3S-.'%'0-#23%.P#.-Q3.(#Y#Z3-#$(3"--#T.-4-.#(3#%((%0,U-'(#5VW!

7,-!2IQ-.'%'0-!VI%.G!.-LI.(!U%)!.-0-&Q-G!U&(,#'I!J+-)(&I')!H.IE!(,-!
0I'M.-M%(&I'K!"!0IEE-'(!U%)!E%G-!FP!2#-''!$0,+#(WK!(I!)+MM-)(!(,%(!OI-!0I')&G-.!
)(%P&'M!U&(,!(,-!FI%.G!%)!%!E-'(I.!&'!#-%G-.),&L!%'G!-ZL.-))-G!%LL.-0&%(&I'!(I!OI-!
HI.!,&)!#-%G-.),&L!(I!(,-!FI%.G!IQ-.!(,-!L%)(!H-U!P-%.)!&'!,&)!.I#-!%)!VI%.G!/,%&.K!

BK !I&.-0(3.#34#G%U&"[#%'P#I&)0&Q"-),&Q#;&'&)(.[#D-Q3.(#N#>&03"-#$0,+"\#T.-4-.#(3#
%((%0,U-'(#AV!
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7,-!5&.-0(I.!IH!H%E&#P!%'G!G&)0&L#-),&L!E&'&)(.P!.-LI.(!U%)!.-0-&Q-G!U&(,!'I!
J+-)(&I')!H.IE!(,-!0I'M.-M%(&I'K!!
4&0I#-!),%.-G!%!L-.)I'%#!MI%#!HI.!(,-!0IE&'M!P-%.X!(I!%0(!%)!%!E-'(I.!(I!#-%G!I(,-.)!
&'!%.-%)!IH!E&'&)(.PK!
! *IIT&'M!HI.!)IE-I'-!(I!0II.G&'%(-!0I'M.-M%(&I'%#!#&H-!E&'&)(.P!S!I+(#&'-!IH!U,%(!

(,&)!E&'&)(.P!-'(%&#)!%'G!&'QI#Q-)K!8.M%'&W&'M!H-##IU),&L!-Q-'()!I+()&G-!IH!
0,+.0,!)-.Q&0-K!

!
B.-)-'(%(&3'#34#;&'&)(.[#1-%U#D-Q3.()#T.-4-.#(3#%((%0,U-'(#]V#Y#-%0,!IH!(,-)-!.-LI.()!
U%)!L.-)-'(-G!(I!(,-!0I'M.-M%(&I'!HI.!.-Q&-U!%'G!J+-)(&I'!%)!L%.(!IH!(,-!"2>!L%0T%M-K!
#
;3(&3'#5L#13#.-0-&S-#%""#.-Q3.()#%)#)+2U&((-P#
;$/L#"!EI(&I'!U%)!.%&)-G!FP!V%.F!$(I#--!%'G!)-0I'G-G!FP!O%'&0-!9-&0,-.(!(I!.-0-&Q-!%##!
.-LI.()!%)!L.-)-'(-G!&'!(,-!"2>!L%0T%M-K!7,-!EI(&I'!U%)!0%..&-GK!
#
^&)&3'&'R#$-))&3'L#
>%P%!/,%.#-FI&)!%'G!4&0I#-!$0,+#W!,I)(-G!%!Q&)&I'&'M!)-))&I'!HI.!(,-!0I'M.-M%(&I'!
E-EF-.)!(I!0I')&G-.!E&'&)(.P!IL(&I')!%'G!ILLI.(+'&(&-)!HI.!(,-!H+(+.-!IH!"##!$%&'()!
*+(,-.%'!/,+.0,K!
>%P%!+)-G!L.&'0&L#-)!IH!)(.%(-M&0!L#%''&'M!L.I0-))!(I!%#&M'!(,-!H&Q-!%.-%)!IH!E&'&)(.P!
L.-)-'(-G!&'!(,-!CR!G%P)!IH!L+.LI)-!0%EL%&M'N!![I.),&L\!]=-##IU),&L]!
5&)0&L#-),&L]>&'&)(.P!%'G!3Q%'M-#&)EK!
7,-!0I'M.-M%(&I'!E-EF-.)!U-.-!%)T-G!(I!F.%&')(I.E!&G-%)!HI.!-%0,!IH!(,-)-!%.-%)!IH!
E&'&)(.P!&'!(-.E)!IH!F-&'M!%!E-EF-.!IH!"##!$%&'()!#&Q&'M!U&(,!/,.&)(X!U&(,!I(,-.)!%'G!HI.!
I(,-.)K!
!
!+P&(#D-Q3.(#T.-4-.#(3#%((%0,U-'(#_L#!+P&(#.-Q3.(V#
7,-!'-Z(!.-LI.(!&)!G+-!O+'-!1R@RK!*%)(!.-LI.(!&(-E)!%.-!0+..-'(#P!F-&'M!%GG.-))-GK#
#
>-`#K+)&'-))a#
<"-0(&3'#34#'-`#23%.P#U-U2-.)L#
/,%.#P'!6%))-PX!V.%-#P'!6%))-PX!O%.-G!4I.(,0I((!%'G!;%..P!^&-#!,%Q-!%##IU-G!(,-&.!'%E-)!
(I!)(%'G!%)!'IE&'--)!HI.!2IQ-.'%'0-!VI%.G!E-EF-.)K!7,-.-!U-.-!'I!%GG&(&I'%#!'IE&'--)!
H.IE!(,-!H#II.K!
#
;3(&3'#AL#13#-"-0(#'-`#23%.P#U-U2-.)#%)#'3U&'%(-PW#
;$/L#"!EI(&I'!(I!-#-0(!-%0,!IH!(,-!'-U!FI%.G!E-EF-.)!%)!'IE&'%(-G!_/,%.#P'!6%))-PX!
V.%-#P'!6%))-PX!O%.-G!4I.(,0I((!%'G!;%..P!^&-#`!U%)!.%&)-G!FP!3#U&'!9-&0,-.(!%'G!)-0I'G-G!
FP!3E&#P!*%Q-'G-.K!7,-!EI(&I'!U%)!0%..&-GK!
!

• 2#-''!$0,+#(W!L.ILI)-G!(,%(!OI-!$(I#--!)(%P!&'QI#Q-G!U&(,!(,-!FI%.G!(I!L.IQ&G-!
#-%G-.),&L!S!OI-!&'G&0%(-G!(,%(!,-!U%)!U&##&'M!(I!0I')&G-.!L-.,%L)!)(%P&'M!I'!%)!-Za
IHH&0&I!(I!E-'(I.!(,.I+M,!(,-!'-Z(!L,%)-!IH!FI%.G!E--(&'M)!%'G!H%##!.-(.-%(K!

!!
<"-0(&3'#34#!+P&(#/3UU&((--L!
>+..%P!;'%(P),P'!%'G!$(%0-P!$LII',-&E!,%Q-!%M.--G!(I!#-(!(,-&.!'%E-)!)(%'G!HI.!(,-!
%+G&(!0IEE&((--K!
!
!
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;3(&3'#]L#13#%QQ3&'(#(,-#%+P&(#03UU&((--#U-U2-.)#
!;$/L#"!EI(&I'!(I!%LLI&'(!>+..%P!;'%(P),P'!%'G!$(%0-P!$LII',-&E!(I!(,-!%+G&(!
0IEE&((--!FP!%00#%E%(&I'!U%)!.%&)-G!FP!O%'&0-!9-&0,-.(!%'G!)-0I'G-G!FP!V-(,!8#Q-.K!!7,-!
EI(&I'!U%)!0%..&-GK!
!
!
1.-%)+.-.X)#.-Q3.(!Y#D-((%#;0"-3P#T.-4-.#(3#%((%0,U-'(#HL#1.-%)+.-.X)#.-Q3.(V!!
!

• 7,-.-!U%)!%!)+MM-)(&I'!(I!0,%'M-!(,-!UI.G&'M!I'!#&'-!&(-E!IH!&'0IE-!)(%(-E-'(!IH!
O+'-!BR!S!%GE&'&)(.%(&I'!'--G)!),I+#G!F-!&(-E&W-G!HI.!0#%.&(PK!7,-!EI.(M%M-!),I+#G!
F-!)-L%.%(-G!I'(I!%!G&HH-.-'(!#&'-!&(-E!(,%'!%GE&'&)(.%(&Q-!'--G)K!!!

#
67:7967::#B.3Q3)-P#K+PR-(9#I&)0+))&3'#Y#D-((%#;0*-3P9#>&03"-#$0,+"\9#K3%.P#
U-U2-.)#
6.IL-.(&-)]!=%0&#&(&-)!a!&(!U%)!'I(-G!(,%(!U,&#)(!(,-.-!&)!%!c@R!RRR!.-)-.Q-!H+'G!(,-.-!&)!Rc!
HI.!L.IL-.(P!+LM.%G-!&'!(,-!'-Z(!P-%.K!9-J+-)(!S!0IEE&((--!(I!EI'&(I.!Q&)&I'&'M!%'G!U,%(!
E%P!F-!'--G-G!(I!&EL.IQ-!H%0&#&(P!(I!)+LLI.(!E&'&)(.P!'--G)!a![%G-!$0,+#WX!/,%.#P'!
6%))-PX!2#-''!$0,+#(WK!V%.F!$(I#--X!>%P%!/,%.#-FI&)X!%'G!3G!V-.()0,&K!!
!

• <(!U%)!%M.--G!(,%(!(,-!L.-)-'(!F+GM-(!F-!L.-)-'(-G!HI.!%LL.IQ%#!I'!'I(&0-!IH!0,%'M-!
HI.!H%0&#&(P!+LM.%G-)K!

• 2#-''!$0,+#(W!&'HI.E-G!(,-!0I'M.-M%(&I'!(,%(!(,-!.IIH!U&##!'--G!(I!,%Q-!)IE-!UI.T!
(,&)!P-%.!(I!.-L%&.!G%E%M-K!"'(&0&L%(-!U&##!'--G!(I!.-L#%0-!U&(,&'!@R!P-%.)K!

• *&'-!&(-E!HI.!0I'(&'M-'0P!IH!Dd!a!&(!U%)!0I'H&.E-G!(,%(!(,-)-!H+'G)!0%'!F-!+)-G!&H!
'--G-G!I'!%LL.IQ%#!IH!(,-!FI%.GK!

• <(!U%)!0I'H&.E-G!(,%(!F-'-QI#-'0-!)L-'G&'M!&'0.-%)-G!(I!Dd!a!)(.&Q&'M!(I!(&(,-!
_L.ILI)-G!FP!FI%.G!S!+L!HI.!G&)0+))&I'`!

• 7,-!E+)&0!%'G!UI.),&L!(-%E!,%Q-!.-J+-)(-G!L.IQ&)&I'!&'!(,-!F+GM-(!HI.!%!
*-%G-.),&L!,I'I.%.&+E!S!(,&)!UI+#G!F-!%!HI.E%#!#-%G-.!.-)LI')&F&#&(P!(I!0II.G&'%(-!
%'G!0I%0,!E+)&0&%')!%'G!E&'&)(.P!HI.!$+'G%P!)-.Q&0-K!7,-!LI)&(&I'!UI+#G!F-!
%LL.IZ&E%(-#P!ba!@R!,I+.)]!U--T!_%LL.IZ&E%(-#P!cee]!U--T`K!7,-!L%PE-'(!UI+#G!
F-!&'!HI.E%(!IH!%!M&H(!IH!%0T'IU#-GM-E-'(!.%(,-.!(,%'!%!)(%'G%.G!)%#%.PK!7,-.-!&)!
LI(-'(&%#!HI.!)IE-I'-!&'!(,-!L.-)-'(!M.I+L!(I!H&##!(,&)!.I#-K!

• <(!U%)!'I(-G!(,%(!(,&)!P-%.!3Q%'M-#&)E!UI+#G!F-!&'(-'(&I'%##P!.-L.-)-'(-G!&'!F+GM-(!
(,&)!P-%.K!!

• 7,-!.-Q-'+-!#&'-!&(-E!a!U%)!-)(&E%(-G!F%)-G!I'!cDb]!U--T!H.IE!bR!M&Q&'M!H%E&#&-)K!
/I')-0.%(&I'!$+'G%P!S!%''I+'0-G!c@YbRRRK!!6#-GM-!IH!EI.-!(,%'!%EI+'(!F+GM-(-GK!

• <(!U%)!0I'H&.E-G!(,%(!(,-.-!&)!'IU!%GG&(&I'%#!.-'(%#!L-.!EI'(,K!!
• 7,-!(I(%#!IHH-.&'M!U%)!F%)-G!I'!%Q-.%M-!IH!L.-Q&I+)!P-%.:)!GI'%(&I')K!!
• <(!U%)!'I(-G!(,%(!G-)&M'%(-G!IHH-.&'M)!GI!'I(!),IU!+L!&'!F+GM-(!F-0%+)-!(,-P!%.-!

+'L.-G&0(%F#-K!
• <(!U%)!'I(-G!(,%(!G-)&M'%(-G!IHH-.&'M)!%.-!%FIQ-!%'G!F-PI'G!(,-!#&'-!&(-E!IH!F+GM-(K!

4I'aG-)&M'%(-G!H+'G)!MI!(IU%.G)!%##!&(-E)!I'!F+GM-(K!
• <(!U%)!'I(-G!(,%(!(,-!0+..-'(!F+GM-(!GI-)!'I(!),IU!%'!&'0.-%)-!&'!.-Q-'+-X!-Q-'!

(,I+M,!(,-.-!&)!'I!EI'(,#P!EI.(M%M-!L%PE-'()K!<(!U%)!'I(-G!(,%(!(,-.-!&)!'I!#-))!
'--G!HI.!IHH-.&'M)!%'G!(,%(!(,-!%F)-'0-!IH!EI.(M%M-!L%PE-'()!f+)(!E-%')!(,-.-!&)!
#-))!'--G!(I!.-M+#%.#P!+)-!(,-!#&'-!IH!0.-G&(!(,%'!U&(,!L.-Q&I+)!F+GM-(!P-%.)K!!

• <(!U%)!0I'H&.E-G!(,%(!(,-!0+..-'(!F+GM-(!&)!%#)I!F%)-G!I'!6%)(I.!V%.(:)!)%#%.PK!!
!
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#
;3(&3'#_L#13#%QQ.3S-#(,-#2+PR-(#%)#Q.3Q3)-PW#
;$/L#"!EI(&I'!(I!%LL.IQ-!(,-!F+GM-(!%)!L.ILI)-G!(IG%P!U%)!.%&)-G!FP!9-((%!>0*-IG!%'G!
)-0I'G-G!FP!5%.P#!6%##-)-'K!7,-!EI(&I'!U%)!0%..&-GK!
!
D-S&-`#34#(,-#0%""#03UU&((--#Q.30-))#Y#+QP%(-#%'P#`,%(#&)#(,-#'-b(#)(-QL#
<(!U%)!0I'H&.E-G!(,%(!(,-.-!%.-!'I!'%E-)!IH!6%)(I.)!U,I!%.-!%Q%&#%F#-!%(!L.-)-'(!
<(!U%)!J+-)(&I'-G!%'G!0I'H&.E-G!(,%(!&H!6%)(I.!V%.(!U-.-!%Q%&#%F#-!HI.!0%##X!&(!UI+#G!F-!%'!
IL(&I'!HI.!"##!$%&'()!(I!0%##!,&E!%(!(,-!.-0IEE-'G%(&I'!IH!(,-!0%##!0IEE&((--K!
!
<(!U%)!)+MM-)(-G!(,%(!(,-.-!&)!%!'--G!HI.!%'I(,-.!E-EF-.!(I!fI&'!(,-!0%##!0IEE&((--!S!(,&)!
LI&'(!U%)!G-H-..-G!(I!(,-!%M-'G%!IH!(,-!VI%.G!%'G!%'P!&'(-.-)(-G!E-EF-.!IH!(,-!
0I'M.-M%(&I'!),I+#G!E%T-!(,-E)-#Q-)!T'IU'!(I!(,-!FI%.GK!
!
='43.U%"#%''3+'0-U-'(L#
OI-!$(I#--!&'HI.E-G!(,-!0I'M.-M%(&I'!(,%(!E-EF-.)!IH!(,-!7.&'&(P!/,.&)(&%'!$0,II#!6%.-'(!
$I0&-(P!%'G!6.&'0&L%#!,%Q-!%LL.I%0,-G!"##!$%&'()!U&(,!%!L.ILI)%#!HI.!L%.('-.),&L!&'QI#Q&'M!
-ZL%')&I'!IH!(,-!)0,II#!I'(I!"##!$%&'()!L.IL-.(PK!7,-.-!U&##!F-!H+.(,-.!&'(-.H%0-!F-(U--'!
(,-!)0,II#!E-EF-.)!%'G!MIQ-.'%'0-!FI%.G!&'!(,-!'-%.!H+(+.-K!
!!
"''+%#!2-'-.%#!>--(&'M!U%)!%GfI+.'-G!%(!@BDb,.)!
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1. PAR 
 

"Whether or not I am present... All Saints Lutheran Church has ongoing commitments that need my regular offering. 
The work of the ministry at All Saints is important to me, and so is my financial commitment. That is why I use the 
Pre-Authorized Remittance (PAR) system to fulfill my commitment." 
 
If you have automatic debits to your bank account for such things as mortgage and utility bill payments, then you are 
using the concept of PAR, Pre-Authorized Remittance. More and more churches and mission agencies are using 
PAR as a system of convenient monthly giving for their members and supporters. It is a simple and easy way for 
you to take care of your financial commitment to the ministry of All Saints Lutheran Church, wherever you are. 
Your account will be debited on or about the 22nd of each month and the bank account of All Saints Lutheran will 
be credited with the amount payable from all the members who participate in this plan. A receipt will be issued by 
All Saints at tax time each year. Since one of the basic purposes of the program is to ensure consistent support of the 
ministry, the more people on the program, the more valuable it is to our work. All amounts will be applied to our 
annually approved operating budget and you may choose to designate portions of your offering which will be 
applied over and above our designated budget.  
Please consider signing up. 

Advantages To The Contributor 
! Regular support of the work of our Ministry in the amount you choose 
! Continued support of the work of renewal even when you are not present 
! Avoidance of ‘catch-up’ periods 

Advantages To The Work Of Renewal Ministry 
! Regular and dependable flow of contributions 
! Reduction of paperwork and bookkeeping 

How To Get Involved 
After you have decided on the amount of your monthly offering through PAR, print out and fill in the Authorization 
Form below and attach a sample cheque from your account marked ‘sample’ or ‘void’. Some simply choose PAR as 
their preferred method of contributing while others offer a consistent monthly amount and supplement through other 
times of the month through offering time. Please contact our office Administrative Assistant: Tammy Bertschi to 
begin the process. Any Questions? Call us at 403-256-0262 or use the Administrative Assistant’s email at e-mail: 
allsaintsoffice@nucleus.com. 

……………………………………………………………... 
Authorization Form 

I hereby authorize All Saints Lutheran Church to cause a cheque to be drawn on my account each month, as my 
contribution to the ministry, beginning in the month of _____, _____. My total monthly contribution to the ministry 
of All Saints Lutheran church is $___________ and will be contributed to the General Fund or designated at your 
discretion.(Please see Tammy to arrange for designated offerings.) 
Name ________________________  
Bank or Trust Company _____________________________  
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The undersigned have completed an audit of the All Saints Financial Records for the period 
July 1, 2009 - June 30, 2010. 
Approach. The audit team's approach was to review a number of randomly selected cash 
receipts and expenses through a number of the months over the last fiscal year. The team also 
selected a random number of the highest value receipts and expenses to ensure proper backup 
and approvals existed. The team also selected a random number of designated gifts to ensure 
those funds had been delivered to the intended party. Finally, the team also reviewed a 
number of randomly selected payments to staff members or Board or church members. 
There were no findings that we considered to be material and nothing in our review that 
caused significant concern. 
 
The audit team makes the following recommendations: 
1. Deposits. Counting Team There were a number of observed offering summaries that were 
signed by only one individual. We were not able to determine if there were two counters but 
only one signer. All offering summaries should be signed by two individuals. 
 
2. Rental Income. Rental income has not always been received by the organizations renting 
the church. The audit team was unable to confirm that all groups renting the church had rental 
agreements. We were also unable to confirm if the Board had been advised that some rental 
groups had failed to make rental payments. The audit team recommends that the terms of 
rental agreements (monthly amounts to be paid. etc) be disclosed to the congregation so that 
they can see the impact of losing a particular renter. The team also recommends that a process 
be set up to involve and/or communicate with the Board whenever a renter is behind on their 
payments. 
 
3. Bank of Montreal Account. The audit team recommends that the Treasurer be given the 
approval to close the Bank of Montreal account and transfer the balance into the First Calgary 
Savings account, unless there is a particular reason that it needs to be kept. The closure of the 
BM account would allow ASLC to avoid paying bank service charges on this low volume 
account. 
 
4. Adequate receipts for all third party payments. The audit team did review a random 
number of credit card bills and other third party payments. While there as no concern of a 
material nature there were a few instances of missing payment receipts. All expenses should 
have a valid third party receipt for goods or services received. Also as part of regular budget 
oversight, the Board should review the adequacy of current spending limits (the outcome 
could be that current levels are adequate) and consider if expenses over a certain dollar 
amount should require Board or a second staff member approval. 
All Saints Lutheran Church Financial Audit for July 1, 2009 - June 30. 2010 
 
5. Previous audit findings. The Board should review the findings of the previous 
audit team to ensure any concerns or recommendations of that review have been 
addressed. 
 
 
Murray Hnatysyn Stacy Spoonheim 
!

!
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 Income Statement  
 All Saints Lutheran Church     
 July 1, 2009 - June 30, 2010     
      
 Income         
  General Funds    175,731.46  
  Social Outreach    1,020.00  
  Discipleship Training    1,106.96  
  Administration    2,454.26  
  Property - Rental Income    6,505.00  
  Designated - Other    474.60  
  Designated - 3rd Party    9,654.42  
  Gifts in Kind    4,326.83  
  Non-Receipted Income    -4.65  
  Total Revenue    201,268.88 
        
 Expenses       
  Small Groups    3,493.06  
  Worship    5,003.71  
  Social Outreach    3,289.40  
  Discipleship Training    5,542.45  
  Stewardship    1,838.84  
  Congregational Life    2,164.16  
  Larger Church    7,261.91  
  Pastor    67,736.50  

  
Director - Family & Discipleship 
Ministries    18,697.93  

  Administrator    16,241.04  
  Administration Needs    44,233.75  
  Property    14,841.84  
  Designated - Other    4,584.99  
  Designated - 3rd Party    4,305.71  
  Evangelism    39.99  
      Total Expenses    199,275.28 
        
        
      Net Income (Loss)     1,993.60 
!
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Balance Sheet    
All Saints Lutheran Church    
 Mar 31/11  Mar 31/10 
    
Assets     
Current Assets     
 Cash - Operating  278.11   0.00  
 Restricted Cash - Memorial/Designated Funds 4,377.00   1,307.00  
 GST Recoverable  1,768.00   6,877.00  
 Other Receivables  0.00   0.00  
 Prepaid Expenses  0.00   0.00  
Total Current Assets  6,423.11   8,184.00  
      
Fixed Assets     
 Land  125,213.00   125,213.00  
 Building  445,000.00   445,000.00  
 Furniture, Fixtures, Equipment  81,406.00   81,106.00  
 Organ and Piano  32,352.00   32,352.00  
Total Fixed Assets  683,971.00   683,671.00  
      
TOTAL ASSETS  690,394.11   691,855.00  
      
      
Liabilities and Equity     
Current Liabilities:     
 Accounts Payable  0.00   182.00  
 Employee Deductions Payable  1,466.00   (214.00) 
 Monthly Remittances to Synod, ELCIC 0.00   189.00  
 Line of Credit  0.00   18,187.00  
 Music Memorial Fund  0.00   0.00  
 General Memorial Funds  4,377.00   1,307.00  
 Piano Fund  0.00   0.00  
 Other Designated Funds  0.00   0.00  
Total Current Liabilities  5,843.00   19,651.00  
      
Long Term Debt:     
 Mortgage Payable  0.00   0.00  
      
Equity:      
 Equity in Capital Assets  664,995.11   667,594.00  
 Opening Surplus (Deficit) (as of 7/1/10) 1,994.00   3,079.00  
 Current Year Surplus (Deficit)  17,562.00   1,531.00  
   684,551.11   672,204.00  
      
TOTAL LIABILITIES AND EQUITY  690,394.11   691,855.00  
!
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All Saints Lutheran Church 

Gifts in Kind Summary 
July 1/10 through March 31/11 

  
Gifts in Kind Gift Amount 
  
Small Groups $505.39  
Worship $942.28  
Social Outreach $62.56  
Evangelism $206.20  
Discipleship Training $759.23  
Congregational Life $846.39  
Administration $405.49  
Property $925.24  
Designated Income Pmts $672.47  
  
Total Gifts in Kind $5,325.25 

!
  Youth Account Reconciliation    

Beginning Balance       1,180.47 
         
 Cheques and Payments - 1 item       
  Cheque 03/07/2011 EFT Compassion Canada ! -41.00 -41.00 
 Total Cheques and Payments     -41.00 -41.00 

 Deposits and Credits - 1 item       
  General Journal 03/29/2011 12 Spolumbo's Fundraiser ! 2,303.54 2,303.54 

 Total Deposits and Credits     2,303.54 2,303.54 

       2,262.54 2,262.54 

Cleared Balance      2,262.54 3,443.01 

Register Balance as of 03/31/2011     2,262.54 3,443.01 

         
 Cheques and Payments - 1 item       
  Cheque 04/05/2011 EFT Compassion Canada  -41.00 -41.00 
 Total Cheques and Payments     -41.00 -41.00 

 Deposits and Credits - 1 item       
  General Journal 04/07/2011 13 ASLC Sponsor Child Support  105.00 105.00 

 Total Deposits and Credits     105.00 105.00 

       64.00 64.00 

Ending Balance      2,326.54 3,507.01 

!



All Saints Lutheran Church  
Treasurer's Report - March 31, 2011  

        

  
YTD 

Actuals 

Gift in 
Kind 

Amount 
YTD 

Budget 
YTD 

Var $$ 
YTD 

Var % 
FY 

Budget                       Notes: 
        
  Income        
   General Revenue 133,227   131,250  (1,977) (1.5%) 175,000   
   Children's/Youth Ministry 1,524   375  (1,149) (306.5%) 500   
   Small Groups Fund 175   0  (175) 0.0% 0   
   Designated Income 11,486   0  0  0.0% 0   
   Rental Income 10,105   11,250  1,145  10.2% 15,000   
   Gifts in Kind 5,325   1,500  (3,825) (255.0%) 2,000   
   Line of Credit Financing 0   12,698  12,698  100.0% 16,930   

Total Revenue 161,842   157,073  (4,770) (3.0%) 209,430   
        

 Expenses        
   Small Groups 2,902  505  4,500  1,598  35.5% 6,000   
   Worship 7,034  942  7,650  616  8.1% 10,200   
   Social Outreach 1,137  63  3,518  2,381  67.7% 4,690   
   Evangelism 1,642  206  3,225  1,583  49.1% 4,300   
   Discipleship Training 5,223  759  3,375  (1,848) (54.8%) 4,500   
   Stewardship 0   1,725  1,725  100.0% 2,300   
   Congregational Life 2,886  846  1,650  (1,236) (74.9%) 2,200   
   Larger Church 6,302   9,188  2,885  31.4% 12,250   
   Salaries, Benefits, CPP/EI 85,784   88,813  3,029  3.4% 118,417   
   Administration 7,060  405  7,350  290  4.0% 9,800   
   Property 13,697  925  18,600  4,903  26.4% 24,800   

   Designated Income Pmts 8,770  672  0  0  0.0% 0  
Approx. $2500 in Designated Funds  
forwarded 1st week of April 

Total Expenses 142,435   149,593  7,158  4.8% 199,457   
        

   Contingency Fund 1,845   7,480  5,635  75.3% 9,973  Roof repair not budgeted for in 2010/11 

        
  Net Surplus (Deficit) 17,562  5,325  0  (17,562) 0  0    
        
  Bank Balance @ 03/31/11: 4,502.16            
          
  Bank Balance @ 04/09/11: 1,522.68        
          
  Uncleared Deposits: 412.35 GST Rebate - Jan to June 2010     
          
  Uncleared Payments: -1,980.26        
          
  Projected Line of Credit         
  Balance @ 04/09/11: -45.23        
          

  GST Rebates Received: 2,493.35 
2006/2007/2008/2009/
Jan-June 2010     

          
  GST Rebates In Progress: 480.99 Jul-Dec 2010          

!
!
!

#



"##!$%&'()!*+(,-.%'!/,+.0,!
!""#$%&'()#*+(,-.%'#/,+.0,#

1g#

!

! 1g!

/3'R.-R%(&3'%"#$(%(&)(&0)#
#

;-U2-.),&Q#%)#34#I-0-U2-.#5:M#6778#
• @eB!V%L(&W-G!
• @bb!/I'H&.E-G!

;-U2-.),&Q#%)#34#I-0-U2-.#5:M#67:7#
• @Y1!V%L(&W-G!
• @Ce!/I'H&.E-G!

#
>-`#;-U2-.)#D-0-&S-P#%)#34#I-0-U2-.#5:M#67:7#

• V%L(&)Ea!/,&#G.-'!!_C`!"G+#(!_@`!
• "HH&.E%(&I'!IH!H%&(,!I.!_@`!
• 7.%')H-.!H.IE!I(,-.!3*/</!_B`!
• $(%(&)(&0%#!"Gf+)(E-'(a!V%L(&W-G!_@B`!

;-U2-.)#D-U3S-P#34#I-0-U2-.#5:M#67:7#
• VP!5-%(,!_B`!
• 7.%')H-.!(I!8(,-.!3*/</!/I'M.-M%(&I'!_b`!
• $(%(&)(&0%#!"Gf+)(E-'(!a!/I'H&.E-Ga!_1R`!

!
!IO<D<>1#*=$1#T!0(&S-#2+(#'3(#U-U2-.)V#

• !!!!!!!!1g!V%L(&W-G!
• !!!!!!!!@e!/I'H&.E-G!

!
!S-.%R-#'+U2-.#34#,3+)-,3"P)#&'#U-U2-.),&Q##

• 6778!_g1`!!
• 67:7!_gb`!

#
!S-.%R-#`--g"[#%((-'P%'0-#

• 1RRYa!YD!
• 1R@Ra@@R!

!S-.%R-#`--g"[#0,&"P.-'X)#%((-'P%'0-#
• 1RRYa@B!
• 1R@Ra1D!



"##!$%&'()!*+(,-.%'!/,+.0,!
!""#$%&'()#*+(,-.%'#/,+.0,#

1Y#

!

! 1Y!

J-#-bQ"3.-#
3QQ3.(+'&(&-)#(3#
R.3`#?3PX)#
e&'RP3U#

!

! ! ! ! ! ##########
#############################################################################?F!*$# !
!
!
! !
! ! ################

#
###########
#
#
#
#################!

##################
################################!

!
!
!
!
!
!
#
#
#
#
F2f-0(&S-#:#
$+LLI.(!I+.!0I'M.-M%(&I'!E-EF-.)!(I!F+&#G!(,-&.!0I'H&G-'0-!(I!G&)0+))!J+-)(&I')!IH!H%&(,!
%'G!/,.&)(:)!E-))%M-!
:!N!3)(%F#&),!%!H.%E-UI.T!HI.!,-#L&'M!"##!$%&'()!E-EF-.)!G&)0IQ-.!(,-&.!)L&.&(+%#!M&H()K!
:KN!8HH-.!ILLI.(+'&(&-)!HI.!"##!$%&'()!E-EF-.!(I!G&)0IQ-.!(,-!E%.T)!IH!G&)0&L#-),&L!_@K!
5%&#P!L.%P-.]!1K!5%&#P!)0.&L(+.-!.-%G&'M]!BK!$-.Q&'M!(,-!0IEE+'&(P]!CK!9-M+#%.!UI.),&L]!DK!
7&(,&'M]!bK!5-Q-#IL&'M!.-#%(&I'),&L)!U&(,!I(,-.!/,.&)(&%')`!%'G!%LL#P!(,-E!U&(,&'!(,-!
E&'&)(.P!IH!"##!$%&'()!%'G!(,-!0IEE+'&(PK!
!
F2f-0(&S-#6#
>%Z&E&W-!"##!$%&'()!*+(,-.%'!/,+.0,!)(.-'M(,)!%'G!0%L%0&(&-)!&'!%'G!U&(,!I(,-.!3*/</!
0,+.0,-)!(I!#&'T!L-IL#-!(I!L%)(I.%#!0%.-!%'G!.-)I+.0-)!HI.!)L&.&(+%#!M.IU(,K!
!
F2f-0(&S-#5!
"##!$%&'()!*+(,-.%'!/,+.0,!U&##!E&'&)(-.!%'G!.-%0,!I+(!&'!E&))&I'!(I!$I+(,!/%#M%.P!FP!
.-0IM'&W&'M!(,-!'--G)!IH!(,-!0IEE+'&(P!(,.I+M,!L%.('-.),&L!U&(,!I(,-.!/,.&)(&%'!
I.M%'&W%(&I')!%'G!0,+.0,-)!G-Q-#IL&'M!I+.!.-)I+.0-)!_6,P)&0%#]!,+E%'!%'G!H&'%'0&%#`!(I!
E--(!(,I)-!'--G)K!

J-#43)(-.#Q-.)3'%"#
$Q&.&(+%"#R.3`(,#

[-!n)(-U%.G:!(,-!
.-)I+.0-)!M&Q-'!(I!

+)K!

9-#%(&I'),&L)!
U&(,&'!(,-!0,+.0,!
)+LLI.(!+)!&'!I+.!

H%&(,!
!

5&Q-.)&(P!IH!)L&.&(+%#!
%'G!#&H-!M&H()!%'G!
(%#-'()!E%T-!+)!(,-!
FIGP!IH!/,.&)(!

!""#$%&'()#*+(,-.%'#/,+.0,#
67::967:]#
$(.%(-R&0#B"%'#

9-#%(&I'),&L)!
U&(,&'!(,-!0,+.0,!
)+LLI.(!+)!&'!I+.!

H%&(,!
!^=$=F>#

6-IL#-!&'!G&)0&L#-),&LX!
'+.(+.-G!(,.I+M,!(,-!
[I.GX!)(.&Q&'M!(IU%.G)!
+'&(P!&'!(,-!$L&.&(!

!

;=$$=F>#
6.I0#%&E!(,-!2I)L-#!)I!%##!
(,I)-!,-%.!M.IU!&'(I!

.-#%(&I'),&L!U&(,!/,.&)(X!
U&(,!8(,-.)X!HI.!8(,-.)!



All Saints Lutheran Church - July 2009-February 2010 

1

Budget Budget Actuals Balance Budget Actuals
Categories Sub-Categories Jul11/Jun12 Jul10/Jun11 Jul10/Mar11 Remaining Jul09/Jun10 Jul09/Jun 10
REVENUE

General Offering 195,000 175,000 133,227 176,450 175,731
Property Reserve Fund 10,000 0 0 0 0
Kidz for Christ / Youth 500 500 1,524 500 1,107
Rentals 1,500 15,000 10,105 1,500 6,505
L.O.C Spec.Fundraising 0 0 0 0
Capital Asset Replacement 0 0 0 0
Budget – Gifts in kind 3,000 2,000 5,325 2,000 4,327
Interest Rebate 0 0 0 400 0
Line of Credit Financing 17,622 16,930 7,720 2,714

TOTAL REVENUE 227,622 209,430 150,181 188,570 190,384

Budget Budget Actuals Balance Budget Actuals
Categories Sub-Categories Jul11/Jun12 Jul10/Jun11 Jul10/Mar11 Remaining Jul09/Jun10 Jul09/Jun 10
EXPENSES
Small Groups Development & Support 6,200 6,000 2,902 3,098 3,000 3,493

Total 6,200 6,000 2,902 3,098 3,000 3,493

Worship Worship Supplies 3,180 1,000 1,709 -709 1,000 1,034
Music 200 500 132 368 700 442
Licenses 1,120 1,000 279 721 750 667
Equipment Maintenance 1,090 300 462 -162 600 367
Conferences 0 0 0 0 0 0
Drama Team 200 0 0
Leadership Honorarium 0 4,000 1,200 0
Piano Supply 150 0 50 -50 200 0
Equipment Purchases 2,000 3,400 3,203 197 3,000 2,494
Total 7,940 10,200 7,034 366 6,250 5,004

Social Outreach Must. Seed/I.F.T.C 600 1,000 0 1,000 600 215
Neighbourlink 1,600 1,200 600 600 1,200 1,200
Food Hampers 600 1,000 475 525 1,000 675
Pastor's Discretionary 1,000 1,000 1,250 -250 900 1,159
Missions 0 0 62 -62 0 40
Metro Assoc. for the Common Good 
(MACG) 0 250 0 250
Card Ministry 40 40 0 40 40 0
All Saints Reaching Out 100 200 0 200
Total 3,940 4,690 2,387 2,303 3,740 3,289

Evangelism Missions 1,800 1,800 951 849 0 40
Advertising/Communications 3,650 2,500 691 1,809 0 0
Total 5,450 4,300 1,642 2,658 0 40

Discipleship Training Children's Ministry 1,800 1,800 1,717 83 1,600 2,546
Vacation Bible School 0 0 0 0 0 36
Confirmation 250 500 45 455 500 139
Youth Ministry 1,500 1,500 3,342 -1,842 2,000 2,697
Sr. High/Young Adult Honorarium 4,000 0 0 0 0
Sr. High/Young Adult 250 500 0 500 0 15
Adult 0 0 0 0 0 0
Devotional Booklets 300 200 119 81 200 110
Total 8,100 4,500 5,223 -723 4,300 5,542

Stewardship Honorarium 0 300 0 300 0 0
Consecration Lunch 0 1,400 0 1,400 1,400 1,350
Community Garden 300 200 0 200 550 289
Resources 500 400 0 400 400 200
Total 800 2,300 0 2,300 2,350 1,839

Congregational Life Supplies 900 700 518 182 500 406
Events 2,020 1,500 2,368 -868 500 1,758
Total 2,920 2,200 2,886 -686 1,000 2,164

Larger Church ELCIC Benevolence 9,750 8,750 5,885 2,865 5,294 5,068
Seminary 3,276 1,000 500 500 1,000 1,000
Lutheran Hosp. Ministries 200 200 0 200 200 0
SW Conference 800 800 -427 1,227 200 551
Conventions 1,500 1,500 344 1,156 1,200 642
Total 15,526 12,250 6,302 5,948 7,894 7,262

 MINISTRY Total 50,876 46,440 28,375 15,265 28,534 28,633
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Budget Budget Actuals Balance Budget Actuals
Categories Sub-Categories Jul11/Jun12 Jul10/Jun11 Jul10/Mar11 Remaining Jul09/Jun10 Jul09/Jun 10

STAFF
Staff: Pastor Salary 45,216 42,660 31,830 10,830 38,575 37,521

Housing 19,200 19,200 14,400 4,800 9,375 17,600
Study Conference 500 300 200 100 300 200
Education Allowance 300 300 225 75 275 275
Car Allowance 750 750 0 750 750 27
Book Allowance 200 200 70 130 200 0
Health & Dental 1,704 1,596 1,224 372 1,518 1,493
ELCIC Pension 6,981 6,805 5,085 1,719 5,275 5,183
ELCIC Insurance 2,063 2,010 1,503 508 2,174 1,454
Interview Expenses 0 1,500 0 1,500 1,500 0
Moving Expenses 0 0 0 0 8,000 0
Supply 540 0 0 0 2,700 396
Total 77,454 75,321 54,537 20,784 70,642 64,149

Staff: Director of Family Salary 23,592 20,760 15,570 5,190 14,960 13,165
Ministry and Discipleship Education Allowance 800 800 70 730 500 166

Study Conference 0 0 0 0 300 0
Health & Dental 4,284 3,972 3,057 915 4,300 2,648
ELCIC Pension/Life Ins 3,362 2,958 2,219 740 2,132 1,876
Total 32,038 28,490 20,916 7,575 22,192 17,855

Previous Administrator Salary 0 0 0 4,937 7,181
July-Oct.31/09 position ELCIC Pension/Life Ins 0 0 0 703 1,023

Dental Health 0 0 0 1,436 1,392

Staff: Administrative Salary 13,154 9,085 6,777 2,309 6,656 5,857
Assistant Study Conference 0 0 0 0 0 0

Education Allowance 200 200 0 200 0 0
ELCIC Pension/Life Ins 0 0 0 0 0 0
Health & Dental 0 0 0 0 0 0
Total 13,354 9,285 6,777 2,509 13,732 15,453

CPP/EI Costs 5,726 5,320 3,555 1,765 5,500 5,219
TOTAL STAFFING COSTS 128,573 118,417 85,784 32,633 112,066 102,675

Budget Budget Actuals Balance Budget Actuals
Categories Sub-Categories Jul11/Jun12 Jul10/Jun11 Jul10/Mar11 Remaining Jul09/Jun10 Jul09/Jun 10
Administration Needs Telephone/Internet 2,500 2,500 2,027 473 2,500 2,758

Office Supplies 2,100 1,800 1,427 373 1,700 2,304
Office Equip Rental/Maint. 2,200 2,500 1,251 1,249 2,500 2,286
Equipment Purchases 0 1,300 0 1,300 1,500 2,560
Advertising/Communications 0 0 956 -956 1,500 864
Bank Charges / Interest 700 500 696 -196 503 694
Board Discretionary 700 700 702 -2 700 394
Governance 400 400 0 400 200 480
Prior Years Deficit Recovery 0 0 0 0 0 0
Mortgage 0 0 0 0 25,011 31,824
Total 8,600 9,700 7,060 2,640 36,114 44,165

Budget Budget Actuals Balance Budget Actuals
Categories Sub-Categories Jul11/Jun12 Jul10/Jun11 Jul10/Mar11 Remaining Jul09/Jun10 Jul09/Jun 10
Call Committee Call Committee 0 100 100 0 69

Total 0 100 0 100 0 69
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Budget Budget Actuals Balance Budget Actuals
Categories Sub-Categories Jul11/Jun12 Jul10/Jun11 Jul10/Mar11 Remaining Jul09/Jun10 Jul09/Jun 10

Property Property Upgrades 0 0 764 -764 5,400 841
Insurance 3,750 3,500 3,449 51 3,500 3,397
Utilities 6,000 5,000 3,514 1,486 6,000 4,455
Supplies 1,700 1,200 2,039 -839 1,200 1,466
Janitorial Service 5,960 3,600 2,840 760 3,600 3,300
Outdoor Property Maint. 500 500 374 126 500 993
Snow Removal 1,000 1,000 718 283 1,100 390
Reserve - Property 10,000 10,000 0 10,000 0 0
Total 28,910 24,800 13,697 11,103 21,300 14,842

TOTAL EXPENSES 216,959 199,457 134,916 61,742 198,013 190,384

CONTINGENCY FUND 10,848 9,973 1,845

SURPLUS (DEFICIT) 0 0 13,421 N/A -9,443 0

*  As per the Governance Manual Section DA4-4.1  Tactical and Financial Planning:  The tactical and financial plan must include
     a contingency plan equal to 5% of the cost of the tactical plans.


